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What’s next

Culture and the loneliness epidemic

The importance of community

Introduce – the six safety personas

Discuss strategies to engage them in safety 

Overview of the Ansbro Safety Culture Spectrum

Resources 

Agenda



Loneliness

21% of Americans feel lonely

▪ 81% of those reported anxiety or depression

▪ 75% of those reported having little or no meaning or purpose

▪ Social-emotional loneliness

– Not part of meaningful groups (67%), no close friends or family (61%), 
fundamentally disconnected from others or the world (65%), their place in 
the world doesn’t feel important or relevant (63%).

Source: Making Caring Common Project, Harvard Graduate School of Education - bit.ly/41QWZr1 

https://bit.ly/41QWZr1


Effects of loneliness

Higher risk of:

▪ Cardiovascular disease

▪ High blood pressure

▪ Diabetes

▪ Infectious disease

▪ Impaired cognitive function

▪ Depression/anxiety/suicide

bit.ly/4tuXoLD 

https://bit.ly/4tuXoLD


What contributes to loneliness?



What contributes to loneliness?

Technology – 73%

Families not spending enough time together – 66%

People working too much/too busy/exhausted – 62%

People struggling with mental health challenges – 60%

Source: Making Caring Common Project, Harvard Graduate School of Education - bit.ly/41QWZr1 

https://bit.ly/41QWZr1


What is community?

A group of people sharing common characteristics or interests.



What is community?

A group of people sharing common characteristics or interests.

A workplace!



Community at work

Respect for employees

Valuing employees as contributors

Straightforward about performance

Work is not just a place you go to, but a 
place where you belong.

- Taken from Christine Porath book, 
   Mastering Community 



How do you do build community?

▪ Promote culture of caring and service. Working together on 
common problems.

▪ Build a social infrastructure that helps people find and 
sustain meaningful connections. Purposeful policies and 
community events.

▪ Underscore the importance of reaching out to others. 
Every day.

Source: Making Caring Common Project, Harvard Graduate School of Education - bit.ly/41QWZr1 

https://bit.ly/41QWZr1


What workplaces can do 

Make social connection a strategic priority.

Train, resource, and empower leaders and managers.

Leverage existing training, orientation, and wellness resources.

Create positive practices and workplace culture.

Policies that enable workers to nurture relationships outside of 
work – including flexible work.

Our Epidemic of Loneliness and Isolation, HHS, Surgeon General Report - bit.ly/4tuXoLD 

https://bit.ly/4tuXoLD


Introducing...

The safety community personas!



Ally

The team is their priority

Cares deeply about the well-bring of others

May not have their own ideas but promotes 
others’ ideas well



Change-maker

Motivated by forward progress

Loves new tools and technologies

Knows the newest and latest trends

Struggles with being cost efficient and 
focusing too much on the future



Enforcer

Perfectionist in everything

Passionate, focused

Never takes short cuts

Always intervene 

Can rely too much on negative reinforcement



Go-getter

Enjoys solving problems

Strong opinions

Has recommendation for every 
problem and issue

Can overpower other voices



Realist

Practical

Loves to ask “why?”

Always speaks up

Can create tension, resistance



Rookie

New to safety

Loves to learn

Fresh perspective and enthusiasm

Can cause frustration with 
experienced co-workers



Ansbro Safety Culture Spectrum 

Model that describes the characteristics of four stages of safety culture. 

Leadership series designed to have materials related to the six dimensions:

▪ Leadership and competing demands

▪ Accountability

▪ Employee involvement and communication

▪ Risk assessment

▪ Programs, procedures, policies, and training

▪ Equipment, environment, and budget





Safety engagement strategies

▪ Provide opportunities to learn

▪ Invite them to help update policies and procedures

▪ Have them serve on safety committee

▪ Ask for help marketing safety

▪ Help with accident analysis, hazard identification, annual audits, 
safety activity calendar



Engagement - Ally

▪ Ask them to help with safety 
committee membership ideas

▪ Ask them to help with marketing 
new safety and health initiatives

▪ Assign them to create the safety 
activities and training calendar 



Engagement – Change-maker

▪ Opportunities to learn, especially 
about something new and innovative

 

▪ Invite them to help solve a 
workplace issue

▪ Assign them to help create long-
term safety goals or safety plans 



Engagement - Enforcer

▪ Assign them to help update policies 
and procedures

▪ Invite them to assist with quarterly 
hazard inspections

▪ Ask them to help with a safety 
observation program



Engagement – Go-getter

▪ Assign them to help define the 
vision for health and safety

▪ Invite them to participate in a near 
miss program

▪ Serve as safety committee 
chairperson 



Engagement - Realist

▪ Assign them to review processes, policies, 
procedures

▪ Invite them to serve on the safety committee

▪ Encourage them to lead a learning team or a 
hazard mapping exercise of your business



Engagement - Rookie

▪ Provide opportunities to learn; attending 
external webinars/conferences

▪ Assign them to help with post incident 
analysis to provide recommendations

▪ Ask them to look at the safety and health 
program for unique insights



What’s next

SAIF created materials: saif.com/leadershipseries

Relationship building – saif.com/S1131 (Spanish)

Building trust – saif.com/S1125 (Spanish)

Supportive supervision (Spanish)

Building a safety community resources

Building a safety community

Engaging your safety community

Resources

https://www.saif.com/leadershipseries
https://www.saif.com/leadershipseries
https://www.saif.com/S1131
https://www.saif.com/S1125
https://www.saif.com/safety-and-health/supportive-supervision.html
https://www.saif.com/documents/SafetyandHealth/Leadership/S1176%20_SP_Supportive_supervision_being_a%20great_leader.pdf
https://www.saif.com/documents/SafetyandHealth/Leadership/S1282_Building_a_Safety_Community_Personas.pdf
https://www.saif.com/documents/SafetyandHealth/Leadership/S1283_Building_a_Safety_Community_Strategies_to_engage_personas.pdf


What’s next

Mastering Community: The Surprising Ways Coming Together Moves us 
from Surviving the Thriving. Christine Porath, 2022.

TED Talks

Get comfortable with being uncomfortable by Luvvie Ajayi - bit.ly/4e83jlp

10 ways to have a better conversation by Celeste Headlee - bit.ly/4c76yXB 

Other content 

Joseph Grenny discussing mastering your story - bit.ly/4vyqL1J

Resources

https://bit.ly/4e83jlp
https://bit.ly/4c76yXB
https://bit.ly/4vyqL1J


Work safe. Be well. 
Better manage workers’ comp.

Sign up at 

saif.com/emailtips

Subscribe

Subscribe

http://www.saif.com/emailtips
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